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THE INTOLLOPAX SYSTEM 


Tntreduction 


The history of the Intellofax System encompasses 


mary facets of the infomation and storage retrieval sy= 
stem of the OffteeofCodbeettor-aneé-Dievonination (Oc) 
and_ite—suseessem,, the Office of Central. Reference ((CR). Two 
Divisions, the Machine Division (MD) (Gemtrat—tndex-of “the 


Sepbember 1954) and the CIA Library CiateHigene Documents 
Divisiony—OneReference Brintn, unibil May 198} were responsible 
for the development and specataa of the Bkectricat Accomibing 
Neehiirre (ZAM) “supported cocument storage, reference, and 
retrieval system, The office reorganization of Noverber 1956 7 


added a third layer of respensibility«a new Document Division (DD). 


index of finished intelligence docknents, is historically 


part of OCD/OCR's inffrnxticn storageqnd retrie vel. system and 


therefore appears in this chapter with th Tntellofax System 
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tmiersthe IntelLlofax System as it related to the Graphics egister, 
see Chapter (Graphics “egister). 
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The effect off the Sntellofax : Syst of the Library Consul- 


tants! Survey of 1957 and resulting Task Team Reports of 
1958 is discussed in Tthapte (the CIA Library) of the 


office history because of the\overall impact on the Library. 
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le Early Developmental History 


aa Objectives 

In providing a central reference service to the 
Central Intelligence Crous (CIG) and its successor, the 
Central Intelligence Agency (CIA), as well as to the 
intelligence community, the early managers of the Agency 
recogiaed the need to develop a machine capability for 
indexing and retrieving a staggering quantity of intelli-~ 
gence documentse The resulting Intellofax System was 
unique--no other government agency, no university or 
Library, and no commercial firm had anything of its 
type in operations The name was. coined in 19h9 by Dre 
James M. Andrews, the first Assistant Director (AD) of 

Pumcded Cork 

OCD, to describe the sy stem that combined IBM and facsimile 
reproduction techniques for intelligence documentation pur~ 
posese -Lefex became-ehousehord word net—onky 
files) butalee-es—a—ver rm (int f i POX 


. e * 
be as Je 


The acbual authority for establishing the Intello~- 


fex System appeared in July 197 in ORE Instruction 31-7, 25X1A9a 
A 


entitled "Functions of the Reference Senter,” 


AD/RE, charged the Central. Index and the Intelligence Docu- 
ments Division toz 


(1) index, by business machine procedures, 
the subject matter of all available reports, 
and othsr cocuments of a foreign intellicence natur 
(2) classify and catalogue all intelligence documents 
of a foreign intelligence nature available to Cig. 
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If ORS Instruction 31-7, 15 Jul yh? pubs Funcbiong of, the oe 
ae ee Venter, ORE i, pages 2 an he Sa File: CD History, Bhs 


x 
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€ 


Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9 


p25 ktagaEquipment Needs 
| of Central Index, was given the 


responsibility for organizing and developing the initial essential 
steps toward establishing a central indexing and filing system, 
da conformity with an earlier Interdepartmental en nae and 
Planning Staff (ICAPS) recommendation in March 1947> Tt soon beq 
mame apparent that no exisbing equipment would be capable of meeting 
the needs envisigeds Although an IBM punch card offered 
great flexibility and speed in ‘the handling of thousands of cards, 
each of which would represent a particular document, no card would 
carry enough printed data to supply the researcher with titles 
and descriptions of documpnhga on 

During 19):7 


25X1A5a1 


met with top management 4 U CIsScuss 
25X1A5a1 the possibilities of the use of standard MMI Telefax machines 
and the adaptation of these machines to the documentation problem. 
25X1A5a1 A jiice (President of BEB seia that his company would be willing to 
cooperate with IBM in adapting the Telefax machine to autSmatically 
reproduce bibliographic and subject abstract data ‘typed on IBM 
cards onto any type of paper that included a duplicating _ 
pean! sa 


medium, This would answer the problem of preparing accession Lists 


and lists of abstracts requested. * 


: hast on) ‘ 
a L ee eh a eee ae i 
Be sun: Bee Spee et MA ee 3 
tManagement originally planned for a daily accession list-of Mhare-~ 
a : © : 
documents received and indexed, all. of which would be abstracted, 


This plantas given up in 19h9 as entirely impkctical and unecontmicl”’ 
2f Memo, Acting Chief, Reference Center, ORE to Steed Central Index 


ApprovefL PGP Relea 2u00/eghs 7 OTK. ROPE. JesSTRO G4bbe0 Frgcedurs. Up 


ae 


ye 


with Finch Tele- 
IE/f 3 


EL 


@ Manufactured by Finthy Inco Co 


bia SY87E) 


ment bein 


5-993 


te Chief, Management Staff, 18 Oct 19, sub: Contr. 


Psth.00954RO003D0 Te00M,-gsub: Report 


quips 
s 
(in Machine Division 19) 7=5¢ 


2ood090F OM RD 
. Special E 
SOa5h8Ar) 


of ise : 


ess of & 
WISP 


» INnCe 


BR, 2c contract was let in January 19). By July 
een had produced the first of the Library Recorde 


completed the final design for the IBM card scanner, 


LeEGVLXSZ 
Lecyl¥éeer numerous meetings with ses, investigation 


of othe7 semnardes » Such as [ER SNS ET 


rs and had 


l/ 


Both awaited 


OCD approval, Experimenting and testing contintied, and in January 


ew 
1919 EM reported favorably on the salience? 


the first 6 months of 19193 test runs were made during June, and 


the equipment was finally accepted in July. The Projects Review 


Progress reparts were prepared perhodically ' throughout 


Committee (PRC) on 27 July 199 approved an amendment Bo the original 


contract, which had been for $100,000, to increase the amount to 


$203,400 


&/ 


Os 


The Intellofax C,rd, or Faxcardy(sea Figure 1) was 


an IBM punch cand of standard shape and dimensions, which bore on its 


face up to 200 words of printed information 


A 


-- the so-called 


bibliographic data: source, country, date, title, possible abstract, 


EE 


Inspection 
in Machine Division 19, 


on 


( 


Apprevdd dp Re 


pagination pand secuplty classification. The corresponding coded, 


punched, and interpreted data appeared at one end of the cards The 


oe cards were sorted, selected and arranged by standard ISM machines s7" 
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and the printed information on fhe selected cards was transmitted 


of 


eC6V lIaMGCreproduced by facsimile processe 
The equipment delivered in May 1950 was the second proto~ 
type resulting from the developmental engineering begun in May 1918. 


a an were still being conducted in mid-1951 concurrent - 


eGVLXGZwith actual usage i  oftice of Commnich®SnkXSz 


ex to AD/CR, 29 July 48, subs 
Co eV. (in Machine Division 19)7~5/ 


ft 
De 


Pa 
Qe 


CH (OCD), 29 Novo Phe nage 


5) The Offices of Collection and Disseminatt 
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employee (and formerly an Sangineer with Finch) was on 
temporary duby with OCD, aad Agagced in gael oe the Faxcard 
equipment, He wrote +o nine toss 
Pivisien-since September 1990 +)that since the equipment 
was not standard, additional development was anticipated before 
the equipment's stability could be placed in a class with 
that afforded by existing teletype rachines! 

The Int ellofax tape, as it was known throughout the 
entire Intellofax history, ws originally a l—inch-wids 


tape prepared by the facsimile procass. The Intellofax 


ssiicon but by hand. 


4 
lakes 


punch card was fed into a transmitter, viten optically 
scanned the printed information, A eee received signals 
from the trahsmitters the printed information wag impregnated 
into a chemically treated tape, which was dried by a heat 


process, 


50=98/2) 


The early OCD managers had hoped to electronically 


transmit the Intellofax information to requesters in their 


Pile DD/T 1951-52 


own office sehr as of 15 May 1950, six transmitters 
and 12 receivers had been delivered (see Figure 2), Experi~ 
mentation continued ‘throughout the summer months, and 
the first bfansmis sion, strictly lecal~-transmitter and 
receiver side by side in the—Machine—ethodsDisision 


One receiver was placed in K Building in he Branch Library, but. 


security considerations and technical problems of transmission 


ere delivered to the requester not via electronic transm 


were responsible for not. continuing with what seemed like 
Viroblend Vibe Rata t Sex 
a Utopian transmission plased The completed folded ad 


a We 


25X1A9a 
% SEE Be transferred to the Manareme Posie 7 : 

<r aa aneph 100001-9 
U/Mamo5 > i duns LISL sub: Faxcard Equipment. U, (in 


| a Ca eee ee ee ee eee meee ab egg Gia fig 
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Co Coding Schemes 
(1) The Intelligence Subiset Code 
eee 
In conformity with the wishes of ICAPS, the Central 


Index also took steps to prepare a unified subject classifica- 


tion schone (i cting Chief of the Reference 
25X1A9a | ee 


Although the Reference Branch has taken the 
initial steps in the diraction of establishing 
central indexing and Piling procedures, any 
unified acceptance of the end product of these 
investigations will depend upon joint action 
of IAB [Intelligence Advisory Board] and Cia 
representatives and the agencies! *finall 
acceptance of the system decided upon, 


25X1A9a Cn Uy July 19h7 ) ss RES on duty as 
Chief oftthe Classification Unit of tke Intelligence 
Documents Division to work with tho Central. Index in * 
developing a classification schedule for tc 
Tt was soon evident that the Wer Departmentts 
Basic Intelligence Directive (31b) devised curing 
World War IT for collection purposes (although it had been 
used for classification of documents in the G2 Library in 
Vienna inmediately after the var) was not adequates The 
subjects listed in the BID were not sufficiently compre- 
sive to cover the wide range of subjects in intelligence 
documents because it wad been devised for Army purposes 
only. The economic, political, 


were woefully weak, Jt was Ceciced to prepare a list of 


subjects that would include those contained in the BID, 


9/ Addicott mem0 (2, ebo | 
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26 July h?. S. Fale: Tibrary 19)7-h3 Jobs 58-98/1 
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25X1A9a 


the Navy Monograph Guide, the abridged Dewey Deci- 
mal system used by the State Department, and for 
scientific subjects, the Voge Classification, pre - 


pared and used by the Joint Research and Development 


2B9¢TAQGIRED ) 


isits to the parent organi zations 


using these classification schemes. 


By August 1°} Es Classification Unit of 
25X1A9a * 


three people, with the assistance of Norman Ball, @ classi- 
fication specialist from JH&D, had completed a general 
framework of an all-inclusive classification schedule. 

The major subject categories included Army, Navy, Air, 
Political, Economic, Sociological, Scientific, Geographic, 
and Biographic. On 22 August a familiarization meeting 2 
was held with duly appointed representatives of the three 
services. The participating IAB agencies agreed to de- 
velop and/or revise their respective military categories 

in the BID. To thoge categories would be added the 

CiG contribution, consisting of the nonmi Litary subjects. 
Because the War Department was not inclined to change the 
nunbering system of the BID (eight digits), it was to be 


‘11/ 
used as the nucleus of the new classification systen. 


* OCD tried unsuccessfully to recruit Mr. Ball as a permanent 
employee. 
11/Intelligence Documents Division (Library) ety peels 
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25X1A9a 


. HE ‘ 
other agenciss. “e and 


faz not ve reousiastic about the cooperation fromthe 
ye a 


wad visited the Stete Denartrent 


Libraviany who welcorsd a comprehensive expansion of the Army FY May 
til 
arth 


and Air subject chassification,y but feit that this expansion should 


be incorporated into the abridged Dewey. The representatives of the 

TAB agencies smamed to feel that what GIG was trying to do with a 

new classification would replace the classification wee each agency 
was usinge This was, of course, the ultimaty aim, but it would not 

be realized even partially until the Air Force adopted the Intelligence 
Subject veers Bach representative tool: a cosmic view of the 
fields aten ‘vere of primary interest to his anger and arcued that 
the ures tructure of intelligence would be import fib by any 


- 


x) 
deviations with its own scheme, 


The first edition of the meee” lanier 
referred -to—as—the—Isé} was dated 15 March 198. The Preface indicated 


that the edition was provisional and that the subject. headings were 


intentionally kept rather general so that expansions and revisions 
coula be made as experience required. There was no -index to this 


first edition, A biosvasbte-sx. hots Whe" class wig was in the 
fara 
original outline was deliberately omitted because ef the! Biosranhia a 2 
Intelligence Register was already inde xing biogranhic informotion,. 2 «-y,- 
fhe main classes and ‘a 
the number of notations (codes) were: 


000 International Situation (32) 


100 National Arfeirs (120) 


12/ Memo, C, Central Index to 40/ Reference Senter, 8 Se Ges 
Approved FormReieasie 2000/0S103:1 CIARB: 954RO00adaLQ00Us 
File: Machine Division 19175 Joo: COGHEAL— SY -PEL 


f ¢ =e ye : : ° 
13/ Master Yopy of I3C, March 19h. u. Pate Tetalinpa ne Seotnce nnn 


SHG Kas 
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200 “Army (139) 
300 Navy (181) 
100 Air Force (83) 


BCD Weavons and Scientific Warfare (jh) 
600 Science and Technology (82) 

700 Geography and Economics (232) 

800 Social and Cultural Forces (47) 


Total notations: 980 


Each of the eight categories was broken down te provide 9 
as hearly as possible, for the needs of the agency chiofly 
concerned~~ the £ } IMy's Navy and Air Sections following closely 
the patterns developed by the three services for their own See The 
other sections had been worked over in detail withthe ORE 
units chiefly concerned, 

Chapters 100 through 800 retained their overall 
subject outline until the complete revision of the ISO in 
November 1960. Further chapter sulpetvisions appeared throuzhout | | 
198, but ib was not until November 19,8 that the 600 and 700 
sections were expanded to the full six-digit capacity allotted on the IBM 


card’, A relativeindex \ (alphabetical) waseprinted at the same time. 
25X1A9a 6 


Se ee. who had reported for duty in the Library 
on > February 191.8, took over fron i, midi 918 as Chief 


tee 25X1A9a 
of the Analysis Section (formerly the Clessificetion Unit). (She 


remained head of the input or classification effort for the Intello~ 


25X1A9a SECRET “aaa 
ApprovediBenelease Boob SsoF : CAR OPS LeIsST ROO bsIOTOSED P-g2 ers 


a Tht Section was_slorated to Byang sh—sratus—in_tho Movegher 19); oLibeass 


reorzarication. 
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for almost 20 years unbil the demise of the system 
at the end of 1967.) During the first 5 years she 
worked closely twith avslyste of ORE (became the Office 
of Research ahd Reports (cre }in Noverber 1950) and the 
“Price of Scientific Intelligence (OSI) in the continuoug 
revision process, to ensure more effective organization 
of the information in aacateyie: These research analysts 
pointed out deficiencies in certain subject fields and suggested 
appropriate changase Most suggestions benefited and 
improved the Isc 3 others reflected only seeoctiat needs of 
insistent and narrai-~in-outlook requesters who raised their 
subject specialty out of all. proportion to the entire 
scheme of knowledge. The latter type of requester made 
one section of the ISC look ridicwlous, which vas later 
used as on example of what not to do when constructing 
a classification scheme: the subject code for Plant Patholo= 
gy (632.4) was subdivided inte 689 different codes for 
wheab, rye; barley, oats, and miscellansous crop diseases s 
with the name‘in Fnglish followed by the scientific term in 
Letine 

The 199 ISC resemoled the original 1916 edition 
only in the eight major chapter headings. «Within each 
chapter much restructuring tock place. A new heading for 
Comnunismwas added, end this 11) section becars the most 
widely used and remembered throughout the book. Geography 


was moved from the 700 to the 6CO chapter. In 1950, 
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Peep 
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99000 in 1960, A review —- 


25X1X8 


+ 
after the Library decided to catalog books according to the ISC, 


a 900 chapter (Organization of Information) was addede 

The history of the ISC was a history of thange and...) 

and were Feduced to 

hoped-for improvement. 980 codes grew t2 15,000 ter 1959 ye 
of the master copies of the ISC during thesa 20 years. 
reveals many pages of revisions. New Fai tions were pub= 
lished in 195, 1957, 19605 1962 9 196h, and Mewes, 1957. 
Changes in subject codes necessitated the preparation 
of new cards, The printed information was transferred from 
the old card to the new card by means of a heat process, 
whereas the punched data were converted by machine 


to the new codes, This was a time-consuming 


precess and caused machine backlogs. » 

£11 classification schemes have linitations a and the 
ISC was no exception, particularly since coda expansion 
was tied into the allotted spaces on the ISM card, 
By 1950 it had become evident that certain aspects af 
information could be uniformly applisd to almost all 
commodity and equipment subject codes in the 700 chapter. 
The Library and MD re rsonnel developed a list of one-to- 


twoedigit "action" or prefix modifier codes for such refinenerits 


of the subject. as production datay imports-exports, repair, procurenentiyy : 


codes 


e A 


a 

+ See Cine on—the( Library: 

## For discussion of the conplete revision of the ISC in 1960, see 
page ° 
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29X1X8 


+ 
2123 c1GdAr+ RRP 2410095 19RO0030 0109004 -9 
25X1X8 sheet by placing a slash between the modifier and the subjeat 


Approved 


codes For example, the production of coal. ¥ bt : ; 
° ve extra Sane (Sate Ad {2pets Fhe 


“Ft 


slash appeared on the JBM card as an WK above cchlumms 1-6 


y 


a 


—, 
(sibfect field). 
This important change in the coding process eventually 
extended to other chapters ef the ISCe Prefix modifiers wers 
applied to the military chapters in 195), for such aspects as 
security, vulnerability, sabotage, order of battle, specifications, an 


descriptions of military equipment. Other devices to show 
Coding specifications were inaugurated as the need arose, 
i, 
a: Avea Classification 
es ins : 
C) Ai: In their 19:7 plans for the development of a 


classification schons I chose the ps 


Aree Classification as the best and most 


25X1A9a 


Map Service (AMS) Libra 


f 


pdaptabils system or coding shane as = According to this 
system, the world was divided into 26 main divisions, A through Zo 
ach abpeateiehe davision was fewtwer subdivided, moving from 

right to left with a numeric designations For example? 


M Eurogs, 
{IM Scandgnavia 
“TIM Denmark 
2iM Finland 
31M Norway _ Northern Sweden 
WIM Sweden _-~- ee: Soxther; Sweden 
ne 


# The professional personnel who provided input to the Intellofax 
System were called ty various titles: classifiers, indexers 9 coderg 
(the most common, but the least professional), and finally 
Library or document analysts. In this discussion, they will be 
referred to as classifiers. 95x1X8 


op 


-“P #% See early editions of the ISCe™ 
Ui/Analysis Branch Archival Folder~Area Codes in Intellofax Historical 
Files in IS 
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[4 


. 


AMS did not maintain its area classification on anup-to- 
date basis; therefore, the Analysis Branch was constantly 
expanding the coda and updating it to specific Intellofax 


needs, as in the case of developing and emerging nationse 


G Related Areag 

Two years ef experience pointed up the inability of 
being able to show any area relationshipse This came to 
a head with the 1950 Korean War, when i+ became necessary to 
be able to show some combination of Coniunist China, USSR, 
North Koreay South Korea, or the United States, The ebire 
punching area cf the IBM card(other than the subject field, — 
which always remained the first six fields} wag revamped, 
eliminating certain codes that did not seem necessary, such 
as day of information, and adding two twomdiglt abbreviated 
area codes to be used as related or secondary areas in cdlums 


15~2 2 oe 


-a 


() Avea File 


The advent of the Korean War o brought out the need 


for a separate a arraliged by/areas Requests coming in for 

everything on Korea\could no? be answered quickly because the 

primary file arrangemeht the ascpaen sal was by 
1 


subject cods, Beginning September 1950, MD started an 


oC DkeRDRB4:00951 R068300700001:9 


Procedure Manual tn Teta1?-% 


INVELLULAKPage Ly 
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areas, such ag oblasts of the USSR and. the provinces of 


thrée oa of the 1SsCe~ 


bi fon Pie wre 


aoe Lekgsrah 4y 


£ 


* From the very inception of the Intellofax System, retrieval 
responsibility was placed with the reference librarians: —~ 
because Intellofax queriss were wnsidered no different 
from other reference questions, See, chapter - oe Division: 

om transfer of responsibilityNin November 1965.) 
ag/teca Underlining, 23 Feb 195). Ce (in Spee above) 
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Other codes 


Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9 


ab 


(3} Miscellaneous Codes 


@) 


Security Classification 


With the completion of the IS¢ 4 although there would Veontann 


revision} and the adoption of the AMS Area Classification, thought 

was also given to other necessary codes to be punched into the IBh 
card for complete retrieval. Dre Andrews issued a memorandum on 

3 January 1949 estabishing 7anif dsaheo Paes to be used dn 


all OCD epding operationse The Intellofax System Pscsass 


aif P= 2 
Manualé— : : = show the securdt ty 


Ld 


classifications with various controls that evolved as more and 


more non-CIA requesters used the Systeme These codes enabled 
if necessary, 
MD to eliminate tai document citations with controls such 


as Controlled Dissemination, Warning Notice-Sensitive Sources, 


No Dissemination pee No Foreign Disseminatione 
a .n NA * _~ 


jaws 
Source iocater’ (Eor’ a c ard Fila, see page 7 SA) 


In June 198 the Library issued Library Bulletin 
Noe y pnbitled"ths Locator Systems a pit explained that 
the intelligence document files in wre per needd had been get up 
agcording to codes Sop sour of... Sb 2S Axbitrary tae 
designations were established to differentiate between 


reports 
abbaché—type j{eo-ealted iratt wrap and finished Intelligence 


reports (fo-cattea MSF typel These, source  weaee were also 


used on the Tnt tellofac punch gatde For examples OSA7552 referred 


to en Army Attach report from Manilas Patlipsines. (see Figure 
af i yiruy weer rg DeAneroy ) puseme vor ae ; , : : 
4h [Proceduxe temas (ope cits ee abova) a a 2S 


! a1e5i5 3B prsniye Folder-Gourcs Locators in Intellofax Historical 
Appprovist fol Rue ReS MDG TOsI8S : Cla-ROPSd.0096ARE0DSES400001-9 


pe = 3 
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By 1 June 19)9 it was necessary to issue a second bulletin 
because of numerous changes in organizational divisions of Zovernment 
agencies. By February 1950 the areteresy "A" and "S't tg6 designations 
were no longer punched into the Intellofax cards 
The six-digit source locators remained basically unchanged until 
May 1954, when specific city or post locators for Army, Navy yand 
Air attach, reports were mo longer considered necessary for ; 
obriewal: By January 1956 only the two-digit source eel 
was used for everything except CTA, foreign government reporta- 
and Top Secret documents. | x 
The coding schemes described in the preDious maeas provided 
selectivity in retrieval. Requesters were always urged to be as specific 
as possible on subject requests and not to ask for too general a subject, 
such as Politics (the entire 100 chapterof the 18C)~France, The only 
reason for a six-digit ISC was to pinpoint specific subjects, if 
possible. Provincial breakdowms of the USSR and China helped area 
specialists. Requesters were also remgnded that the date of publication 
was punched in the IBM card. Why ask for all years when only 1950 was 
needed? Security classification and source specificity were part of the 
retrieval picture, although not requested as often as subjects area,and 
date limitelhans. 


The followjng is a typical request using all the code 


& 


parameters: 25X6 


% Source Loc 7 Qn Les 3 ike Email : Es ‘3 
06-Refense in generals O71) Sther government agencies; 15-Executives 


Legislative and Judivial Branches; 16-NovHovernnents 17~InternationaL 
Organizations; 18~Foreign Governments ws 


0/09/03.) C1AsROP 84-0954 R000300100004-9 .—m-tsa- 


25X1X8 


PT 
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of severe 1952 manpower cuts and because the GCD Registers 


picked up the personality and indust plant information 
found in the Daily Reports. 0-6 February the Library 
discontinued the coding ofall radio broadcast information, 
Although the IBM eared vers retired to the Records Center, 
the Library retained a master printed form tf all the 
coding effort, | 

“he Asous of the desirability of reestablishing a 


&. 
sea. index to the FBIS Daily Reports was raised pericdically. 


(2) Karly Intellofax Coverage 


With the publication of the ISC in March 1948 it was 
possible to start indexing in earneste The first efforts 
were confined to 00-83 reports issued by the Office-af Operations 

Pore Gude Cpe 26/ 


One Transmittal Sheet was prepared for 


(co) Contact - fis ‘ 


each document: It containsd a bibliographic statement (source, 
i document number, country, date of publicatimy, date of 
information, title, and security classification) , an abstract 
of the contents, and pertinent codes. Until the Central Index 
had typing personnel and repreducing equipment to type and re= 
produce abstracts on the tabulating cards, only the punched 
data appeared on the IBM cardss the Transmittal Sheets wers 
filed in the Library by source. Chg es 
% See LibraigXtdhsultants Report of 1957 in hisbory—ot—the Library) 
- and the WM Herner Project of 1958 in hissses-erthe (Document Division, 


26/Operabing MemosCentral Index, 12 May 1948, sub: Index Cards for co/B 
Re rae Interim Procedure for Processing of U. (in Machine Division 


) sy -4) 3 
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Plans ; 1,000 
,called for the receipt af documents a day, 


Experience already showed that a classifier could abstract only 
37 

30 documents a day. Mr noted that a 7/0 of 

20 professionals in the Analysis Section would not 

provida adequate manpower to abstract every document. In 

November 19),8 the current intake was between 100 and 500 

items a day. The 19)8 backlog of approximately 12,000 


SO (predecessor of CS documents from the Clandestins Services) 


' and 3,000 other GIA reports was decreasing by 150 items per day, 


Of the backlog of non-OIA reports it was Bstinated that 

five percent of the 151,000 items would not warrant 

indexing because of content. The unclassified and 

restricted documents for 1918 were indexed by Special Projects 
#1 ("the pool"). Documents issued in 1946 and 19h7 were 
processed but only those of priority areas of interest, My, 
Becker stated that it appeared possible that "we can seb 

a1 January 1919 target for providing daily tab=fax 


service," And this did occur, 


2tfilamoy Chief, Library to AD/CD, 10 Noy 8, sub: Classifica- 
tion and Indexing of CIA Library Documents, Status Ofo Co 
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Haavy backlogs frequently fequired stringent measures 
that affected coveraged For | months in 19)9 unclassified 
State Department despatches were not indexed, This was 
briefly expanded to include any document from Greece, Turkey, or 
African and latin American posta. No effort was made later to 
£111 this voids 
“/ Document coverage rose from 16,681 documents in 1918 


a to 227,106 in 1950, cr a Bac 1145329 a Bed indexed 
into tha Intellofax Systenithe first 3 yeatde There are no 
comparable figures et on the nunber of Intellofax 
requests received in this sate pefiode From 1951 through 1953 


requests . . _ Leveraged 31/1 monthiy: 
ork in 195) 


ee 
tomas 


29 
2CoPwthish-teresirom outside CLis~ A.chark—prepared for the 
Clark Commibtes giewed-ths anvil inpats and outpub of 


Led 


the_Intellofax System (Figure 3 ) f{ 


“By 1953 increased emphasis was given to indexing all | 
available material on China by three projects in conjunction 

with the Foreign Document Division (TLD): (a) the Chinese Pericdie 
cal Index: (b) Chinese Annotated Bibliograplyr; and (c) the 
Chinese Eceonomic Statistical Charts (GaSC. The CESC project of 
3,957 items was completed by a classifiersof Chinese extraction 


in the Analysis Branch by March 195. 


fant _ 197-52 98/7 
apy OD Statistickl Repoits —~ on Reel Noe 1 (in 59 ) 


29/ocD Statistical Reports 1953-5l on Reel 
SECRET 


dawnagroding end 
declassification 
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« 


Gl BOGE Nede ¢ | 
. Barly in the indexing processixy, it became apparent 
that certain documents dealt with information Sees of 
Little or no rina value for retrieval purposes, 
‘Wadey 


ve term “NobEX* was coined to repredent those documents 
me 


we would not bs indexed into the Inteliofax System. 
Originally these were documents of a purely administrative 
neturee As the System grew, however, more subjective 

judgment as to the value of certain information for Intellofax 
retrieval purposes was exercised jand ‘the list of NODEX items 


grew and changede In some cases, it was subject information 


a ee 
sche nie as rejected, fn other cases, it was an entire series, 


want_tosee—them, The whole question’of what should he nodexed ‘ 


i 
_ Was Ve=¥ much debated throughout the entire Intellofax history. | 


No two researchers agreed , jand much critici sn 4 was eae on ut hel shed 
~ ACR _ 
Pyke a oe Jud nit Agtah f 


fsa 
System because of certain NDR decisions. Tipe sc al ae a 
The selection out criteria in-the-eark;days.of_thd 


Intettofax System fell upon the classifier, wronrewid-se-merk 
a document and its-attached ¢ a ot cll GHvelope.s 


Kee Incoming and Dispatch Unit of the Library seox. recognized 


een, PO) 


certain series, such as Army Whots Who Reports. These were 


} oj. 
batched sevearately and did not even come to the abbestion- Abowfe 
i 


GROUP 1 


Excluded from autamatte 


SECRET gee el 


ee ere 
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/ 
The early 1950 NOD Standards included such topics or 
30/ "TT 
‘series agé 


ao Purely administrative natters 

be Consular or commercial functions (replies to 
complaints of Americans about Lack of service) 

ce. Notification of change in security classification 

do Agendas of vatlous international committees 

@e Order of battle (considered a military responsibilit 

f. Transmittals of enclasures not attached and not 
described adequately enough for indexing 

ge Industrial Curd File (CF) reports giving primarily 
pliant data (andy therefore, an Industrial Kecisber 
responsibility) 

Be Who's Who reports 

io Joint Weekag (considered cables) 


Out of 17,367 documents processed in January 1951, 1,125 or six 
percent of the total were nodextds 


» 


A printed list entitled nobis Standards from Start of the 
Intellofex Systen to July 1966't is indicative of the colorful. 
1 


history of the NOQEZ progrom, Translations and FDD products 


were particular targets for changing criteria ag tle 


following dates shes from the Intellofax Chronologys 


August 195) Nodex FDD Summaries and Reference Ait 
October 1960 Nodex unclassified translations 
_, July 1963 Nodex all translations 
a oe Sept 1953 Exception made on translations fron | 
about Communist China 
Feb 196), Nodex all translations from newspape: 

magazines, and books 

Index all others 

March 1965 Indest FOD Summaries 


The microfilming of NQUEXES is“aiscussed along with the 


microfilm criteria on page... 


retina 


30/Procedure Manuals (15, above) 
31/Procedure Manuals (15, above). 
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. ae 14, 6B 
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Intellofax Statisvic al Sumrary 
: rv 


Cest and Personnel 


Fiscal Year 


1963 Bs eno 7303 
196), 111 bt 151075324 
1965 1076 "1,087,230 
"1966 98.69 «9725719 


Intellofax Taput (Documents ) 


Fiscal Year 


Nodexed. Indexed Total 
1963 “T50, 205 1505016 309,021 
196): 138,862 1:3,988 209,850 
1965 1339319 1705256 303575 
1966 120,112 ~ SO. FO 7 2905816 
3.957 12h/ 116,262 175,028 29153210 a 
Inteliofax Bequests ba rd a 
Fiscal Year 7 
CTA Non-CTA Total . 
1963 1,519 730 — BS 
196) 19h 877 25371 
1965 14237 99), 2,231 
1966 15356 1,099 2555 
Intellofax Output 
Fiscal Year 
: References Furhished Documents Furnished 
1983 3095025 20 902 
196), 326,911 127523) 
1.965 310,017 L2lty389 
1965 3914626 LOL, 46h 


121/ MRPTONEM Et Relea ZPOUPNR CIA RDERADORIBOARSOOSRON Bp sont 66 
S. File: CRS Historical Files Ke¥lO9h 


aat £ «4..... 4.97 TPS TVUD Ciceneewn een FOOL? 2a Tht anttantany Ht akavndant NRE taa fH TA 
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nteLlofax Statistics (conta inued) 


Intellofax Files ( By cards) 22/ 
"BY File (19)8=Nov 60) 79551,000 (exclusive of ee area file) 
"AY File (Nov 1960-67) 3950000 | 
Document Imageg ce 
Aperture Cards 35778, 962 
Hard Copy Documents 25920,021 
Microfilm Reels 12.556 


Source Card File (Cards) 227/ 
545009000 (spp.) 


12 >f CRS EDP Supnort Division, May 1973 . . 
Sf CRS Document and Pictortal Services Division, May 1 


73 
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APPENDIX C * 123/ 
Tntellofax Stetistical Summary 


Cost and Personnel 


Fiseal Year 


t/o Budget 
1963 120.5 $1,074, 303 
1964, Lite 1,107,314 
1965 107.6 1,087,230 
1966 98.9 972,719 
Intellofax Input (Documents) Nodexed. Tndexed Total 
L949 105,910 
1950 227,106 
L951 220,352 
1952 220,200 
1953 227,292 
1954 207,228 
1955 182,916 
1956 235,608 
1957 261,300 
1958 207, 341 
L959 193.954 
1960 259,100 
1961 298 , 900 
1962 288 , 000 
1968 158,205 150,816 309,021 
1964 138,862 143,988 282 ,850 
1965 . 133,319 170,256 303,575 
1966 120,112 170, 7O4 290 ,816 
1967 116,282 175,028 291, 310 
InteLlofax Requests 
CIA Non-CIA Total 
1959 et os GO 2,070 
1960 1,900 
L961 2,250 
1962 2,300 
1963 1,519 935 2,454 
1964, 1,494 877 2,371 
1965 1,237 99h 2,231 
1966 1,356 3,099 2,455 
% Statistics are not available in all categories for each of the 


20 years of Intellofax, Methods of reporting statistical data were not 
always the same and therefore there is some variance in figures. 


123/ Intelligence Material Received, Processed, and Disseminated in oc / 
~~" OCR} 1949-57. S. File: OCR Yearly Statistical Tables 1947-57 

Job: 59-875/1; OCR Annual Reports 1958-65. S. Job: 68-487/h:; 

OCR Non-Codeword Storage and Services Program. The Intel lofax System. 

22 Sept 66. S. File: CRS Historical Files K-109h; OCR 1967 Surveys 

in InteLllofax Historical Files in ISG 
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No Foreign Dissem 


CENTRAL 
REFERENCE SERVICE 


GROUP 1 
Exeluded from automatic 
downgrading and 


SECRET declassification 
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4an_economy was-te-reduce-the Indexing of “coltaterar doruments for 


Intellofax by about, 257 percent..This-was- accomplished by 
increasing-the-nimber of documents to be nodexed, 


25X1A9a 
Both in his 1966 study of OCR entitled 


"Choosing the OCR File System" and the 1967 user study group, 

appointed by Mf to study OcRts ee ee ne 
opted for-recommended shallow indexing/for most infar tations wet 

in depth indexing in the..case_of selected categories, such as critical _ 


_areas-of ‘the “world, “level of - subject/conceptual /commmatty Titeting 


The User Study Group indicated that users requested in-depth 

indexing only for military=related subjects in critical areas of the world, 
The Intellofax System therefore, in the ORS reorganization 

of September 1967, gave way to a relatively inexpensive computerp 

assisted indexing and retrieval system through which CRS could 

get minimal control over that portion of the flocument flow that had 

to be controlled at all, The ISC was replaced by a greatly modified 

version of the CHIVE Subject Intelligence Code which had’ a combination 


of the SR codimy scheme and the ISC, 


After 20 years df operation the Intellofax System was 
still unique, It was the only system in the Intellirence Community 
eles eneempassed all -raw-eqd—tir raw information. reports provided machine 
retrieval to all information reports issued é 
intelligence commmity', It finally 
in the computer field,asd=we 9 acycit 


agencies -ef~the. 


ogical developments 


25X1X8 
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Conclusion 

No one doubted that the Intellofax System was 
a high cost operation. Intellofax questions made up only 
10-15 percent of the total number of reference questions put 
to OCR, During most af Intellofax history, an average of 30 
people were directly associated with the necessary indecing 
operations. Another 50-60 operated the IBM equipment 
and conducted auxiliary operations, such as microfilming and 
DARE, exclusively in support of Intellofax, 

The depth of indexing issup fad been with Jntellofax 
during its entire 20 year histor Some analysts Serited hie 


Intellofaxs others too. “the other aide. 


they.ekethat nonrépecialists sites pattie atatartire 


beter could/not index sufficiently in depth boa thenefee— 


te ae pd. axoa-mmeittett foes they Jécked substantive 
ey oa Ags with most indexfing Ane AE REDS iff operations there 


was the constant battle es too much vs. 66 little, 


Central Reference during the 1965-67 years looked at the 
Intellofax Systen,-as~with-s}l -ether-CoR-systene, with a critical. 
eye. Surveys. and user-studies Should there be move in-depth 
indexing as rears pas planning or should BRere be shallor 


indexing? Wi Whachever way OCR went, the Intellofax System 
as it had been operating for 20 years was doomede The—ftrst—step— 
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Intellofax File * 


separate 
"Bt Pile (19)8-Nov60) 795515000 (exchusive of dtd area file) 


"A" File (Nov 19601967) 950,000 


Document images 


Aperture Cards 3,778,962 
Hard copy documents 29920 ,021 
Microfklm Rrels 12,556 


Source Sard File ot 


5,500,000 (app.) cards 


“CRS EDP Support Divison, May 1973 
4 CRS Document anc Pictoriel Services Division May 1973 
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Totellofax Input / 


Fiscal Year Nodexed Indexed Total 
1963 158,205 150,816 30902. 
1964, 138,542 1:3,988 2634850 
1965 133,3% 1705256 3039575 
1966 120,112 170,70), 290,816 
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Intellofax ““equests 


Fiscal Year 


CIA Non-CTA Total 
1959 1,386 “Sa 3,070 
1960 1,900 
1961 25250 
1962 25300 
1963 1,519 935 25h, 
196k 19h 877 29371 
1965 1,237 oe 29231 
1966 1,356 1,099 2555 
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123/ 


Intellofax Statistical Summary 


25X1A Costa nd Personnel. 


Tntellofax Input (Documents ) 


é 


Fiscal Year 19):9 105,910 WA 6 
1950 196,860 2-27, 
| 1951 2205352 
: 2203200 
1952 $ 
1953 227 9292 
19% 2075228 
1955 1825916 
1956 235,608 
1957 261,300 
1958 207 93h. 
1959 1939951 
1960 259 5100 
1961 298,900 
1962 288,000 
peas 
1965 15237 994 25231 
1966 1,356 15099 25)55 
Intellofax Output ox 
Fiscal Year a we 
Pe. References Furhished Documents Furnished 
1953 _ ee 3 gy, F) 
196) 326911 1275234 
1965 310,027 32h,389 
1966 ad 3949626 NH LOLOL NL 


25X1 A953 /Appraved detd3eleeae 2000/0 S83106 |A-SUDES 4700 95 ROO 200G0AN1 & Sept 66 
Se File: CRS Historical Files K~109h 
19) / ee OCR Surveys, 19676 in Intellofax Historical Files in ISG 
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& @ 

No one doubved that the Intellofax System was a high coe 

cost operations Intellofax questions made up only 10-15 55 

percent of the total number of reference questions put to OCRs = 
During most aft scion history, an average of 30 people 2 ag 
were directly associated with the necessary indexing operation. 5 ae 
Another 50-0 operated the IBM equipment and conducted auxiliary ais 
operations, such as microfilming and DARE, exclusively in support a 
8 Intellofax. BEA 
Faced with T/O and budget cuts on the oe hand and the ote 
prospect of eehaitS CHIVE on the other, the Pee euieests Ae 
Regenesee (during “one 196467 re looked at the Intellofax itl 
System with a critical eye*” Should dere be more in-depth 3 5G 
indexing as CHIVd was planning or should there be shallow indexing = # 2 
ag an economy measure? Whichever way OCR went, the Intellofax 5 35 


Systemtigs it had been operating for 20 years was dooméd, --- —f" 
25X1A9a %¢ 
Both SMM n bis 1966 study of OCR entitled 
121, mt 
"Choosing thelr i16 System™” and the 1967 User Study Yroup 


recomuendec shallow inddxing for most informations The User Study Group 

indicated that users requested inedepth indexing only for military- 
139) 

releted subjects in critical areas of the world. 


25X1A9a SS tt~<‘i‘i‘;‘s;*;*‘éRiS end Technology Officer, OCI, chaired a DD/I 
Btudy Group. of Agency representatives 
ait yes Y established a User Study Vroup to conduct a stucy of OCR . 
Se rieval servicese 
12 Dec 66, sub? osing the OCR File Systeme 5. 
let older Job? 6887/1 
122/Memo, D/CR to DD/I, 1) Apr 67, sub: Re-examination of OCR!s roles 
Attachment A, Summary of User:Requirementse Se Files Chrono 1967 gr 
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janie A tm ag 


ee ae 
(Ane Intel lofax Systep) theref ore yin the CRS reorcanization 


of Santaihes 196 Nave way to a relatively ARSED OneI TS, computer= 

assisted indexing and retrieval system through which CRS 

could get minimal control over that portion of the document 

flow that had to be controlled at all. The ISC was replaced by a 

greatly modified version of the CHIVE Subject Intelligence eee) 

which had been a combination of the ISG and the SR coding schemes 
Tn spite of the max criticisms levied m™ its ranging trom 


too many references retrieved to too fews the Intellofax 


System newexthedess was uniquee It was the only eystem 
in the intelligence community that provided machine retrieval 

all intormation reports issued by USIB member agenciese It 
finally bowed to the needs of the all-source world in an improved 


input and retrieval €Apabiloty of the computers 


Approved For Release 2000/09/03 : CIA-RDP84-00951R000300100001-9 


Approved For Release 2000/09/02 :;ClA-RDP84-00951R000300100001-9 


No Foreign Dissem 


CENTRAL 
REFERENCE SERVICE 


GROUP | 
Excluded from automatic 
downgrading on 


SECRET declassification 
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Impact of CHIVE en Document Division 
including the Branch Chief 
In October 196), fou Analysis J 


Branch analysts were 
fer 9° OHIVE Par ihe denna tl fos 
detailed to CHIVE fer the indexing experiment", 


2 j | 
hee iw b4 965 Hog titin aiecveniufes, ielagss tls i 
oda i f 


Curtailment of OCR Activities for CHIVE ® Meme from Vance to DD/I CONF 
28 Sept 65 (4n CHRONO 65 Bex 71-21/1) 

dexing of incoming collateral doaments for Intellofax 

is ey abeat OFk,, teas will be accomplished by greater selectivity | 

\ of specific items to be indexéd, As we index about 60% of gover 
items received now, we would be xMdfely reducing this to about 
ever the coming year, until we can hopefully develop a Key Word in 
Context (KWIC) index to pick up the slacks 


R inatien of incoming doements by (1) eliminating 

Penang hic oper ter c cisseninatien of special intelligence reports 
by specific series, (2) eliminating the dissemination of FBIS rejects te 
components ef ORR and (3) seeMing tor educe lower priopity . 
dissemination requirements of the various components of the Agency. 


\) Continufing the program to transform OCR te an all~ 


in September 1966 
sourxe service role, the D/CR announced the crestien of three 


CR 1-4 


new divisions to be reconstituted from the Machine Yivision, 
23 gept 66 


Special Register, Document Division and a pertion ef the CIA 
Library. BE/iddddd /tKéd/ The dissemination 

COMI ASS tune Ong ala tlle constituted the Dissemination and Files 
Beas 9 whereas the ting functions joined the new Indexing 


and Services Division #@=le==ayE=oe jam 
25X1A9a 
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Intellofax Criticism 


A The creetest number of expressed criticisms of the OCR support 
eetivities ean be related more directly to collaterel document retrie sl 
(Intellofax) than to sny other single "subsystem" (Briggs aaper to 

y- Acting AD/CR, dtd. % May 65 "Proposed O€R Organization Croup B} in 


Chrono 1965 Box 71-21) 


A proposal to reorganize so that special tydéxing intelligence 
Group A 
and Group B indexing ke remoec from SR and combined unéer one mansgement with 
Intellofax (Document Division) indexing vss not considered ferasitle 


as © pre-CHIVE action. (see Briggs paper above) 
25X1A9a 
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Intellofax is a high cost operation. Intellofax questions 

make up only 10=15% of the total number of questions put to 

the information section of the Ly. Some 30 people are directly 
associated with the necessary coding operationg. Another 50-60 
people operate the IBM equipment and conduct auxiliary operations 
exclusively in support on Intellofax, While I, quéstions make up 
a small preentage of total requests, these result in 

yurning up a large percentage of the total number of references 
given to userse One-half the searchesmade yield in excess of 

100 references which are relevant to the question posed, 


Some of the difficulties of the I, System are inherent in 
the scheme of things 
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APPEQ ve melee, anceps Maney 


‘Along with the changes 4m input and systens 
desigi in $he Intellofax System in the 1960's cama 
‘Wee Loprovernents in the equipment used in the various facets 
ef the Systeme MD continued its efforts to find technological innow 


succes sful$ wassees others did not, 


Gyo a ae + é 1A apes ; 
mo * aig 


a eo, aoe Se es Sree 


8 


pads 3 be » An IBM~type 108 card selecter that operated at 1900 cards per 


minute and two IBM 088 collaters that operated speeds! to 1300 
copies per minute were installed to replace slower machines, 


The card input portion ef the Intelloefax System was programmed in 196l 
for ayIBM 1,01 computer, anil this part of the operation was perf ormed in 


OCs a os 
iis-  preducirg a significant savings 


in manpower and faster input. Op particular significance was the extent 


to which the 
Sala de fe anode ) r washes DP ub the be 


vations that seemed to hold promise for a better system, Seme proved 


computer was used to generate athe contents of the files and 
7 A ithe nae gated Dies a3 


Vp replaced the Intellofax Tape, which had been a folded tape since its inception 
in 1950, with a cut«sheet booklet. The requester's name and address appeared at the bo: 


of each citations This was to encourage the requester to submit the citation when 
requesting a copy of the document and thus simplify the libzary search, Tt also 


expedited the tape preparation because the number of processing steps #fy¢ was decreas: 


Improving Document Retrieval System, Meeting 28 Mar 62 OUO 
File: Machine Division 1962-63 Job: 65=4h13/h1 


Personnel came to the conclusion after much investigation that electro« 


static printing had progressed to the point where it could truly be 


) OCR Annual Report FY 196 68a48 
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1 July 1963 for the development of a printgdgt machine that 
would enlarge the DARE image to approximately original document 
dimensions and provide a positive print by an electrostatic 
sesobees In the meantime, MD's Photestat Expediter was adapted 
anf used until the Xerex machine was available in Novenber 196k. 
MD's Equipment Services Steff alse developed a Viewer-Selecter fer 
magnifying and selecténg DARE cardse 

Full realization ef the potential of the DARE System required 
the resolution of other problems, some of which involved inter- 
Agency cooperatien. Problem one was the development of Paria 
control numbers for incoming documents. te wk & 1l0edigit meaningful 
number with the Agency's establishment in January sacs He the 
efforts of a specia} OCR study group rene -eTA reporting eponents 
pegan to assign a néw 10~digit number ef\ 1 July 196), State remained 
the significant holdéeut t yas in the past (eco raee &_), and am Db 
Docwsent-Bamiwien continued te assign mmbers to incoming State 


ee ghee yeneralt 
reports. (State still does net comply as of 1973) Problen twg concerned 
ern 


the standardization of quality and format of indexing documents,, 
2150 -g- FETE previo The adequacy of the first page 


oO See 


large-scale machine operation, Project WALNUT, to revise its programs 
te accommodate the new LOedigit control number. 
wee The history of this effort is well summarized in CODIB<D-78, which 
cites 37 other CODIB documents on the aie cOMB-D-78, 7 Mar 61 
__ ‘gtib Common Fermat for State Department Foreign-Strvice Reporting ari” 
L Problexis, Ce in CODIB 1941 6l-B))1/1) 


* 


99/ _Mao,Chairman DARE Committee to AD/CR, 19 June 6), subs Scan Size on 
DARE Printer. C. (in DARE Folder. 68-167.3) 
ee ee oe nt ef near ae . pleat re Pro oe Gis mE 
reat ppointment e: TOU or te Se (in DARE 

awh Felder 68-487/3) Peace 


Memo, Chairman DARE Commi: 
Approved PUnisaléns a0 eu/abiitios Mbit 4Uas tnaORAaLOOUBIST 
; , 
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the film in aperture eards for a total aperture card file, 
and CIA would return an aperture card to the participating 
agency where required. CIA's services ef commen service 
were outlined as: (1) eentral IAC seurce file, (2) eentral IAC 
control number file, (3) sentral IAC aperture card file, 
(4) Inbellefax subjeet card file, (5) Intellefax taped Zer 
all agencies en request, and (6) prints ervice frem central 
aperture files on request. 
This plan alse included a cemmen numbering systen, 
a prerequisite to any systematie ceoperative IAC library 
By September 1956 
program, and a conmen document formave all the JAC agencies 
exeept fer State,which te Rieapeesasi of has never agreed, had 
adopted a cenmen centrel number system, In OCR this seven- 
* ~ C * : 
digit control. number served as a filing deviee for 
the aperture cards and fer the source eards. The IAC alse 
wh > rene atthe 
uniformity on masthead, size ef papers and—-eeior, AHIP 
working greups deveted many heurs te the agreement and final 
69/. The other. 
__ adoptien the commen mumber system and ‘fermate aspects ef the 
\ revision t ,) Rovever, never more than a dreams ~ 


Bp 
he aera 
——a-ate-299F the Air Feree completed its revision of the 


}0O chapter ef the ISC,and it was adepted by woth CIA an the 
031 


Air Feree. a ae ets 9 ia nr te. gia af Subject 


Cede draft, centa detailed revisiens and expansiens ef the 


adopted a modified eh eh document fermat with ee, 


entire ISC with emphasis en the military, scientifie, and 


meaningful 


*#AL t eontrol er system ‘replaced the seven-digit number 
1 an 96 Le fe 7) a 


) /AMTPHH-25, 19 Jupe_$6. Ce (in ARIP 1955-56 _58-98/5) 
| || fAHIPOM=28, 16 Aug 560 Ce (in AHIP 1955-56 58-98/5) 
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pay) 
eputy Asaistant ee hid 


ed an 
AHTB in August 1958 betled te the attentien ef the committee 
members that the Clark Task Feree eon Intelligence Activities 


Chairman 


ef the Hoever Commission had recenmended that “all departments 
Within the Defense Establishment and the Department of State 

adopt the single index system based em the Intelligence Subject 

Cede new in use by the CIA and Air Feree libraries. Seen t hereafter 
A=2, Gu2, Navy's Offiee ef Naval Intelligenee (ONI), and NSA endorsed 
the ISC fer adeptien and use by the intelligence cewnnity, At the 
same time they established working greups fer the revisien ef 
pertinent sectiens ef the ISC, State Department's answer was typical: 


Theoretically, a uniferm elassifieatien cede fer intelligence decunents 
is highly desirable, but the Department eannot substitute ita ew 


elassifieatien cede which encempassed more than subjects ef intelligence 
inteownt: £66/_.. 25X1A9a = 


‘ ; Utepian 
In the meantime, E.......: a Plan fer an 


integrated docunentatien system prier fe the implementation ef 

MENTONND, if accepted. Each agency would index its ew documents 

aecerding to the ISC, CIA weuld prepare the pynched IBM eards for the 

central Intellefax file and would return source ecards te the originating 

agencye Each agency would film its own documents, CIA weuld mount 
OF _/ AHTP-Mn?, 1 August 55.C. (4m AHIP 1955-56  $8-98/5) 


“66/ | AHTPaka9, 15 August 55. Ce (im AHIP 1955-56 58=98/5) 
_61/ _ Moveau te Menbers of AHIP, 26 Sept 59 (Felder AHIP 1955-56 58-98/5) 
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infernal. 


dD 
= April, 1956 Poe was given permission through aw 


en a reinbursable basis 


Antebfeoncr agreement to furnish NS frit a film copy of all 


material received and microfilmed by OCR, with the exception ef 


(CIA Internal Use Only. IBM punched cards were also furnished for 


control purposes so that NSA could prepare its own aperture cardse 
This agreement, which-is stil] in effect in 1973, has saved dwplieation 
seal pert in the photegraphing of documents.— 


‘Tevard the end of 1959, OCR began to receive from the Army, ~ 


Actattlm copies of single-copy documents with enclosures, to test the 


feasibility of interfiling this material with OCRtg aperture 
cards, thus avoiding she duplicatage der filming in woth Agencies. Dts 
experiment with this system proved successful ane all Army Actifilm 
was accented for input to Intellefax. 

Ceeperation with the Air Ferce in the use ef the ISc 
included CIA's willihgness te previde a training pregram foe 
Air Ferce personnel in the use ef the classification scheme. Thus ; 
in July 195 the firs’ Air Ferce analysts participated in : s 
the Analysis Branch's training pregram=-a pregran — grew and 
continued until the Air Ferce was able te index and retrieve information 
fren its MINICARD eperation. During the late 1950's mere than}50 
Air Ferce indexers and disseninaters were trained. Ag the Isc. 
became mere widely knew and accepted throughout the community 
(after all, ISC subject and area codes were appearing en many 
printed decumsnts) anid as the werd spread abeut CIA's fermal 
training pregran, analysts frem other defense agencies were alse 
enrelled in the class, whieh usually lasted Sol weeks fer complete 


\dectrinatien in the ISC and the whele Intellefax System, Sunker. 


4 This expesure te CIA's Intellefax System and the Defense agencies! 
acceptance of the ISC as the best available classification oshaas 
resulted in urgent requests fer cepies ef the ISC, The first effisial 
printed versien for eutside censumtien appeared in 195). 


(vans, TW te C; Operations Sell, 3 Mag 56, subi Sarvises Kewderea te 


Outside Government Agencies. Ue (in Pelicy 73 & 57 &0=139/2 
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# 
. gs The Intelligence Publications Index mE 


Bqua ly as important as the Intellefax System in the history 


of OCR's document and indexing schemes was the Intelbicenee-Pubtications™ 


1d 


4h : * —Epgewely, Because the IPI was actually a corollary to the Intellofax 
a aa QB 
a rn 
i we System, its hisbory 1s dealt with in shis seettors— 


Although the Intellofax System enetuded finished intelligence 
é 
documents since early 1919 with a special "fin Intell" punch Uf added to 
the IBM card, OCI made a strong plea in 1951 for a, printed index o ; 


finished intelligence studies, request was all-encompassing and 


included intelligence studies and featured articles an intelligences 


Nek ea ett A ree a Corer € 


periodicals, up through Top Secret, published by, TAC’ agenciesy certain 
subordinate commands 


25X1X7 


library personnel made trips in November 19 
25X 1A 92 hieng York Times and to H.W. Wilson Co, to review their“ihdesing 


procedures, 2; ultimately recruited from Cetholic 
Undversd ty where she had been involved in the preparation af a 


to the 


Readérs' Guide type index One of her first tasks as chief of the 
Editorial Section af the Book Branch of the Library was to prepare 
_& prospectus to the Index to intelligence Periodicals. Issued in 
October 1922 it listed as, purposes 
To establish a current, continuing, cumlative, 
sybject index to articles and studies contained in 
a selected list of the more important intelligence 
pericdicals heretofore not covered by cumilative indexing. 
Frequency was to be coy, atid cumidated Senf,3nmualiie or cnmal™ Bement 


* A #011 set of the IPI is kept on file in the CRS Document Library. 


52/Memo, C,Analysis Branch to Chief, CIA Library, 17 Nov 51, sub: Trip 
to New York, Nov. 13-1), 1951. Ue. (in IPI Historical Folders in CRS 


His orical Files) ca GROUP T 
Seeaedey es 
23/. f or Tndex’ to RET declassification 
Lligenc ea perriee pig eee 1952. Se 


(in Ops cits 52 above) 
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25X1A9a_ in the Library 
8B reported for duty, on 9 February 


1918, took tie cron fn mid=1918 as Chief of the 
Analysis Section termes Classification Unit), 

Shevemained head of the input. or classification effort for 
the Intellofax Sista Cabs ® years until the demise of the 


it 6 A Durmy Ue v5 tye ede : 
system ihe end af pare phe worked closely with analysts of OK," 


SORE ana dips: J Aetathe he continous revision process, Cee —thre<fabr et fees 
easy ae more effective organization of he information in 
docunents, These research analysts pointed out deficiencies in 

certain subject fields and suggested appropriate changes, Most 
suggestions benefited and improved the ISC3 others refgieted only 
parochial needs of insistent and narrow=in-outlook requesters who 


raised their subject speciality out of all proportion to the entire 


been in charge of the G=2 Library in Vienna for 2 years 


scheme of knowledge. 7 f The latter type of 
X1A9a requester wade one section of the ISC look ridiculous: the 
subject code for Plant Pathology (632.)) was subgdivaded into 
68 different codes f or wheat, rye, barley, oat, and miscellaneous 
crop dissases with the names ‘in Enrlish followed by the scientific 
term in Latine 

The 1949 ISC resembled the original 19); edition 
only in the parares chapter headings. Within each chapter 


much restructuring book place. A new heading for Communismwas added LY 


and tne 114 section became the most widely used and remembered throughout 
the 


INTAPprewvedFer Release 2000/09H8- RIAFRDP84-00951R000300100001-9 
Isc 


and scientific sections were woefully weake It was decided 
to prepare a list of subjects oh would include those 
contained in the BID, the Navy Monograph Guide, the 
abridged Dewey Decimal system used by the State Department, 


and for scientific subjccts, the Voge Classification, prepared 


jgby the Jojnt Research and Intelligence Board (JRBD), Pre . 
ait .. See wudr 7 ee oe ites: fa_sir4 


nae vie pie to the parent organizations 
using these GlassttVogtaciegharses 


By August 19) AMM Classification Unit of GE se 


people} had comptes? a generat SSonewers of ange naea sive 


25X1A9a ee Aber schedulg g) with the sac lavanes 


classification specialist from JRBD, ; 
25X1A9a 


; 
major subject categories includedy’ Army, Navy, Air, Political, 


Economic, Sociological, Scientific Geographic, and Biographics 
On 22 August a familiarization meeting was held with duly 
appointed representatives of the three gervies. The participating 
IAB agencies agreed to develop and/or revise their respective 
military categories in the BID, To those categories would be 
added the Ci contribution consis ting of the nofighiLitary 
subjectse Because the War Department was not inclined to 

change the numbering system of t he BID (RBietts), it was to be 


used as the nucleus ef the new classification systen, Mf} ) 
25X1A9a 
a sage SEBD) 
e ahr Por ocumn iS Divigien pf 
icg-Of Sn ain o-the tellagenoe” 
Mm *, OCD tried kins na 2 ty to re as_a pe rnanent employee. 


Intel li Document; Division ec ) OUR | 
“inate co i i i of Sia Bray 204th hipaiae 
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(1) The Intelligence Subject Code (ISC) 


Te 
In cofformity with\{0APs) wishes stepe were also. 
ilse lee shes 


-taken-by the Central Index to prepare a unified subject 


classification schemes 


July 197: 


25X1A9a 


Although the *eference Branch has taken the 
initial steps in the direction of establishing 
central indexing and filing procedures, any 
unified acceptance of the end product of these 
investigations wil] depend upon joint action .,.. ee aed 
[Intelligence J sora y Board | 
id of TAB™a and CIG representatives and the agencies! 


final acceptance of the system decided upon. | 


25X1A9a 
—— 0n 1) July 19)7 Metered on 


duty as Chief of the Classification Unit of the Intelligence 

Documents Division to work with the Central Index in 

developing a classification schedule for onl 
It was soon evident that the War Departirent's 

Basic Intelligence Directive (BID) devised during World 

War II for collection purposes (artnouen it had been used 

for classification of documents in the Ge2 Library in Vienna dueers 

immediately after the waa) was not adequate. The subjects listed 

in the BID were not sufficiently comprehensive to cover the 


wide range of subjects in intelligence documents because it 


had been devised for Army purposes mly. The economic, political ) 


/9/Referenc Monthy mee Report 28eJune=28 July 197 (in CIA 
eps [09f03— CIA-RDP84-0095TR00030010000T -s——__. —— 


1. Early Developmental History x 


“Objectives 
Rose Se 


In providing a central reference s ervice to GHA 
the intelligence community, the early managers of the Agency recog= 
nized the need to develop a machine capability for indexing and re- 
trieving: a staggering quantity of intelligence documents. The re= 
sulting Intellofax System was unique=-no other government agency's no 
university or library, and no acres re had anything of its 

type in operation. The nas, was coined,by Dre James M. Andrews, the 
first “ssistant Director, of OCD, to describe the system that combined 
IBM and facsimile reproduction techngqijues fer intelligence documentation 
purposes. Later, Intellofax became a household word not only as 

an agjective (the Intellofax System and the Intellofax filds) but 

also as a verb form (intellofaxed and intellofaxing for 

the indexing aspects)e 

The actual authority for establishing the Intellofax 


Carly OP, ai 
system appeared, JE a Aa OE rcs CE 
\ 


SR PGR» entitled Functions of the Reference Center, dest-smbity 29h he 
pf) -_ 


EEE, Sscictant—Dire-ter-of Oia charce 


25X1X8 and the Intelligence Documents Division» 


7 
(1) index, by business machine procedures, t he 25X1X8 


subject matter of all available reports, and 
other decuments of a foreign intelligence nature 
and 


(2) classify and catalogue “gid “intelligence documents of 
a foreign intelligence nape 


X8 


25X1X8 ee: 
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